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"m-sitting here amidst the barren walls of a strange office trying to
figure out a way to introduce myself as the new ACC Chief of Safety.
I thought maybe I'd start out with a hearty, “Hey, it’s really great to
be here!” — Nah, nobody would ever believe I could be that happy
about a staff job and there’d go my credibility right off the bat. Then
I thought, well, I just left [zmir, Turkey, maybe I ¢an talk about my experi-
ences with safety there — no, no, definitely not, all I did was put my fingers
in my ears and close my eyes whijq‘ﬂ\y habi checked for gas leaks with a
match! Well, what if | said, “Boy, ?ﬂft\ver great to be back in a war-ori-
ented job like safety!” Whoa now, lct’s sthg all that snickering and think
seriously about this one. -

What is s'aiety’g goal an}w}y‘? Is it to reduce the Class X Rate to some
extreme all-time miniscule number? Is it to keep you from doing the “But...,
ut...'s” while stangh g at a braced attention in your boss’s office? Well,

: prable outcomes, but 1 don’t see either of these as our
al has to be conservation of our essential resources,
/f is there and ready to go when we need it Cstuff”
bnical term 1% rything — every plane, person, part and parti-

Ve are an aerospace team, and every one of us plays a crucial role in
ing sure we're ready to do the job that the country has come to expect of
f you remember your fairy tales, just think of the story “For want of a

ou're willing to concede that safety is important in preparing
“Mut, you say, when the bullets are flying thick and fast, there’s
Just no room to let all that safety stuff crowd in on your decision-making.
Well, if that’s the way you feel, | invite you to read Lt Col “2-Lips” Dittmer’s
war story, “There I Was...” Or, maybe you think that you and your team-
mates are too well trained and too highly experienced to ever let yourselves
slip up. If so, I offer Lt Col Larrie Sykes’ firsthand account, “7 Wish I Hadn't
Been There!” You might even think that you can wrap yourself in high
technology and forget any further worries. Well, not so fast, the smoke that
swirls around in those glitzy new car ads may be obscuring the “Simple
Physics...” as MSgt Gary Reniker points out.

There’s lots more in this issue, sb jump én in and, remember, keep those
cards and la‘,tbers coming, ‘cause you have a story and we want to print itl
ay, | am not just glad to be here, I'm thrilled|

Chief of Safety

Colonel Turk Marshall
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ew aircraft mishap in-
vestigation procedures
and an increased focus
on “human factors” top
the changes the Air
Force has adopted to help reduce the
¥ number of future mishaps and fatali-
ties, said the Air Force chief of safety.

“We are in the mishap prevention
business, not the mishap investiga-
tion business,” said Brig Gen Orin L.
Godsey. “We are looking for zero mis-
haps, zero fatalities.”

The changes resulted from a 2-
month independent Blue Ribbon
Safety Panel study directed by Air
Force Chief of Staff Gen Ronald R.
Fogleman. The purpose of the inde-
pendent study was to review the
organization, staffing, and investiga-
've. procedures associated with the
‘orce gafety program.

el found “there were some
perceptions's
bers and members oj MISHAR saiety
boards that reports were heing
changed to cover-up mishap causes.”

The Air Force is looking to remove
any perception that mishap investi-
gations are not forthright and
accurate, Godsey said. “As far as I'm
concerned, a perception is almost, if
not worse than, reality. If people be-
lieve... that something is wrong and
it’s not, that’s as bad as being wrong.”

o thwart this, Air Force has el-
evated mishap board convening
authority from the three-star num-
bered air force commanders to the
four-star major command command-
ers. “Convening authorities appoint

T —_——

a The Combat Edge

BLRC juUnior crew Mea®

the board president all its board
members,” Godsey said.
Additionally, the Air Fd

Center at Kirtland Air Force

ce Safety
Base NM,

now commanded by Godsfy — has
a voting member on each Clds A air-
craft, space or missile invefgigation
hoard. A Class A mishap is §ne that
results in a fatality, a destrgfed air-
craft, or damage to an aircg@ft that

casts $1 million or more to rghair.
Furthermore, once a bofird com-
pletes its work and reports tBt results,
the major command conghander is
briefed on the results of fhe mvesti-
gation. 10 i &

P reinvestigates
¥ mishap.
"option “would come into
I the major command com-
qnder thought the board missed a
significant cause of the mishap, or if
a portion of the investigation was in-
complete, ” Godsey said

Another Blue Ribbhon Panel recom-
mendation that Godsey put near the
top of his list as important to reduc-
ing Air Force mishaps is the
development of the “human factors”
area. Human factors account for ap-
proximately 70 percent of Air Force
inflight mishaps and are not limited
to pilot error but also include such el-
ements as supervision, air traffic
control, and maintenance.

Two specific human factors pro-
grams are currently being introduced
into the Air Force: crew resource man-

/
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agement and operational risk manage-
ment.

“Both programs will enhance safety
in the Air Force,” Godsey said, point-
ing out that these programs are not
LUmited to flying safety, but apply in
all Air Force endeavors.

Human factors “are the human el-
ements involved with the mission,” he
said, and it’s an area that no one —
not even the civilian airlines — have
completely defined or “have their arms
fully around yet.”

The Air Force is planning a human
factors conference that will include
medical, acquisition, operations, and
safety representatives from around
the Air Force “to get further into the
igsue,” he said.

Godsey said the Air Force — acting
on another panel recommendation
isworking with the Department of De-
gnse to increase the current $1
illion threshold used to define Class

i8haps. The last change — in the

sincreased the figure from

1on. Godsey said
he’d like the fig ised by what-
ever the inflation fa

n since
the last time the figure :

“T don’t have a dollay amos
mind, but I believe that it’s importd
that we raise the threshold... becans$
if we leave it at $1 million and don’
take into account inflation... our sta-
tistics aren’t measuring apples and
apples. If we don’t, we’re measuring
apples and oranges.

In the short term. not changing the
figure “wounld have minimal impact,
but if we allow the thresheld to remain

/

1

Cl . ‘

MSgt Gary Pomeroy

Air Force News Service

pr—

unchanged, it will have an impact
down the road. Even at 2 to 3 percent
inflation a year, over 10 years the im-
pact becomes measurable,” he said.

Another significant change in the
Air Force safety program has been the
relocation of the chief of safety and
most of his formerly Pentagon-based
staff to Kirtland. This move was the
result of another Blue Ribbon Panel
recommendation to “combine and col-
locate” the headquarters and field
operating agency into a single organi-
zation.

The panel noted that such a change
would “preclude duplication of efforts,
ensure that safety speaks with one
voice, and allow the chief of safety to
focus his or her leadership and man-
agement skills on supervising the Air
Force safety program.’

The prohibitive cost of moving the
existing organization to the Washing-
ton, D.C. area resulted in Godsey’s
westward move.

The Air Force’s 10-year Class A mis-
hap rate per 100,000 flying hours is
1.51 — 462 mishaps in 30.9 million
flying hours.

In [iscal 1986, the mishap rate was
216 dropping to 1.44 in fiscal 1995.
895 — the Air Force’s third

in history included 32

Clas fatalitics, and 29
destroyed 4
The Aif Force™s ¢ i fhis-

tory was 1.11 in 19915
Desert Storm operations.

| AR R
Brigadier General Orin L. Godsey... IR

Ve are loohing for zero mishap

rero fulalidties.



THERE i

Coming baék to the AOR flying Opera-
tion SOUTHERN WATCH sorties
brought back some memories. The last
sorties I flew over Iraq were during
Desert Storm and proved to be quite in-
teresting. One in particular...

, It was my first combat sortie ever —
finally 14 years of training was coming
together. Everyone’s first combat sortie
i8 probably the most memorable. Mine
ended up more so; because I thought com-

~ bat was going t¢ be different than
!.r...mmg for combat. Well, let me tell you. -

. train like you will fight, but don’t for-
get to fight like you trained.

My particular sortie was a uight de-
fense suppression sortie over Northern
Iraq. I was the “killer” part of the hunter-

| killer operations with F-4Gs leading the §
- elements tor

getmg The 14 aight,
weather tanker hook-ups' allgrent

WAS' i
- . - "':p "u:.:all'? :
- - iy i

the sky. Radars that were dormant now 3,
lit up RWR systems and my flight lead=
was calling me to shaot a HARM. at a site, |

It was spectacular. All that training &

wag paying off. 1 ewven nverted my eyes

for the HARM shot — Iooking up ohly _ %

when I knew it'd gone. . . actually, ¥ was

temporally disbriented, because ¥looked 55

up just in time to get s light show in the

face — taking my pight visiop. I was °

“blind” and called that to my lead.

Ha was busy engaging another site and 2

called; “Magnum.” I daw the HARM '

launch ogly a couple uf miles away. 1

turned toward his position and locked on s

t0 & contet there calling, “Buddy lock.” |

Theré was no answers , had I locked on =

) thl- wrong 417
e in deep Kimchi. 1 was in
A gol ng fozall

smoothly — just like we had trained. The '

jet was working {except Yor Have Quick,
which [ was sure i had screwed up), and
wepnahedsoﬁfﬁ' gard thedd I' and

. art was going a mile a mmute

e was absolutely nothing guing

ragq. -It-was dark and there were

~ no radars, We wéke blacked out and the
meon was gon-existent. The push was

gl time and we headed deep into Iraq to |

« support F-111E and B-52 attacks.

My head was on a swivel =~ looking §

for the AAA shell that had iy name on

1t. But it was deathly-quiet ... .untif the
‘ﬂes.l;l:lombs went off! That's when all hell &
o ln'oke !oose ’I'he AAA started and Ift,,up

8 The Combat Edge Sk"bcemhen'ﬂ"_e!‘:‘_s_h'-. e

-~

T a mort | de\termmed
wou]d fot happen to me. Good belly

checks, good radar search — discipline |

would carry me through my first baptism
by fire.

And.it did. [-made the horder — feet
dev. “E5live.. " and tha' js when my fuel
lowJevel light illuminated! All that trgin-

ing — all my fotus across ‘the berder had "

beeu on the threat. I hadn't done a fuel
&heck. . . my wing tanks Wad fed on the
tarfker, but prebably stopped when I
inerted my tanks during my first real
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Eence check. Now I was 276 miles from F ~ proached the be’aéon,:["was af)brehehs'ive '
1 the prime diver bage with 1200 pounds . about ever making out the runway in the.
= of usable fuel. ~ black Hole, But it had just rained. “The
- Ifessed up, declared an eniergency and ::_c, lights from the town, litup theclouds, and -
== cussed myself for screwing up and jeopar- I made out the outline of the runway from
oo dizing this beautiful airplane. I glimbed, a? the reflections. )
selechvely jettisoned my tanks; and typed _ I wasn’t aligned— I was 90 degrees to
8 in the coordinates passed by wy lead for it, headed toward the beacon, but I
_‘“ Batman — a Turkish Air Base half the dis- qlapped down the gear and my landing
& tance of our divert base. I called up max "llght. came on headed at the tower, T
LR cange and was going to make it with 400 "~ tower controller was even more adamant!
14 L‘-‘«“—' .+~ pounds. I bad a freq and started calling ._“YOU CANNOT LAND HERE!®
*‘ ‘#1* ‘the t’ower advising them of my emergency =~ I wasn’t in the mood for an argument — = .
! and-aninournicing my arrival. . by this time, so [ told him, “I have todand Tt Y
_ I got to Batman with the 400 poundsin . ‘“here. I am out of fuel and must land gp- '
&5 the jet, but had yet to have an intelligible mediately. Please turn on the mirfield
- owion with the tower controller — ~ »
b kepl saying something like, “You can-

| ; started a
with the runway and
BREPover my shoulder towards the
rs, I knew why I conldnt land
e... there were ground crews on the
~. runway working on the barrier! (I don’t
know-why he didn’t just say so!)
waie controller turned on the Oh well, with 250 pounds now show-
rotating beacon because I now saw one of ing, I rolled out on final and watched the
@" {E‘; ‘the dark holes below me occasionally light Keystone cop drill as the ground crewsde-
} ‘e up. Great, at least it wasn’t ground fog, 1 ‘parted the runway in trucks and on {got.
 could get below the broken deck! Soldid. _JI touched down long of them to miss any
E"%‘:‘. I bfvke through a hole and felt like I  tools and looked back as I passed— I

Lt .;‘ﬂ was in the trees — [ estimated a 500 foot couldn’t see anything but what was in the

o *mo ceiling. 1 was headed toward the beacon HUD. . . ice from my descent now com-
J% "% and could see it, bu nothing else. I asked = pletely covered the canopy.
: the controller to turn on the airfield lights, I rolled out and was directed to hald . %3
ﬁ[i but he kept saying, “You cannot land here.” my position. . . ] was happy to comply with
-gt'nl-hs voite was getting more urgens. ‘whatever instructions the tower gavel [

¥ ;
: “?t % My voice probably wasn't getting any raised my canopy as a follow-me showed. »w%%,
X 1 lower by this time, but I don’t remember, °. up and began taxiing clear. The dngine _

_'3;, “ and I wasn't running a tape. As I ap- “started to surge as I pulled on a taxiway, -

'Lusnr-

’.’tﬁ—f b
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A recent car crash here in Kansas City that
left three dead and two injured is a stark
reminder that today’s automobile safety
improvements are virtually useless at high
speeds.

The 1995 Lexus had practically every-
thing that the auto industry offers — air
bags, reinforced side beams, and a safety
cage to protect the occupants. But the car
was traveling 85 mph, a speed that far ex-
ceeds the capabilities of those refinements,
safety experts say.

“If you're ever in an accident at that
speed, you'd better have your affairs in or-
der,” says Chuck Hurley, a vice president

for ;h_e; Insurance Institute for Highway

y, & nonprofit group supported by the
insurance industry.

Mainly because of the violence unleashed
in high speed accidents, safety advocates
predict more traffic deaths will occur now
that many states have or are consid-

 SIMPLE
PHYSICS...SPEED

avoid buying small cars.

They are also frustrated. After lobbying
successfully for safer cars over the years,
they now find most motorists ignoring their
warnings about high speeds. “They believe
us about air bags but not about speed,”
Hurley said. But insurance companies, car
makers, and others involved in safety say
the dangers are real. Ironically, safety im-
provements such as air bags and anti-lock
brakes may be giving motorists a false sense
of security.

What many people don’t know is that
today’s vehicles are safety tested at low
speeds. In general, a model must pass a
30-mph crash test into a fixed barrier be-
fore it can be
sold in the
United
States.
There are

ering raising speed limits. -

These gro

10 The Combatk Edge Septembar 17998

/ some
exceptions

Reinforced side beams
are tested at 33.5 mph.

As speed increases, however, the ef-
fectiveness of the safety equipment declines
significantly. A} 55 mph and bigher, your
chances of surviving or avoiding serious
injuries during a ecarcrash have essentially
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KILLS

disappeared. A crash at 556 mph is danger-
ous enough. But the odds against you
escalate at even higher speeds. The energy
unleashed at 70 mph, for example, is 67%
greater than at 55 mph.

. Cars are designed to reduce the amount
of energy transferred to the passenger com-
partment in crashes. Air bags and seat belts
then restrain passengers to help prevent
death or injury. But at high speeds,
too little of the energy can
be dissipated. The
passenger

compartment
can be ravaged. En-
gine components can end up
in the front seat. Air bags and seat

belts cannot provide adequate protection.
The violence in a ear erash can be hard
to appreciate. When the Insurance Insti-
tute for Highway Safety conducted a test
crash on a midsize 1995 Mitsubishi Galant
at just 40 mph, the damage was substan-
tial. The driver's footwell area was shoved
back™12.5 inches, and the width of the
driver’s door was shortened by 10 inches,
Although the car had air bags, the test
dummy’s shoulder smashed against the
sharp edge of the buckled window frame
which would have resulted in serious inju-

MSgt Gary Reniker
442 FW/SE
Whiteman AF3 MO

ries for a person.

Higher speed limits are also bringing
renewed attention to an often ignored fact
of automotive safety — size is important.
As the speed goes up, your risk of injury
will be less in a larger car. A crash at 70
mph gives you a slim chance of survival.
But the cdds — no matter how slim — are

better in a large car, because it absorbs
more of the crash’s energy before
it reaches the passengers.
*If safety is
your top ton-
cern,” Hurley
said, “buy as
large a car as
you can afford.”
“Avoid small
cars,” he said.

The institute’s
definition of a
small car is 2 vehicle

with a wheelbase of less
than 100 inches. That includes
cars such as the Geo Metro, the Toyota
Corolla, the Mazda Protege, the Nissan
Sentra, and the Ford Escort. Salesofsmall
cars have fallen over the last few years as
fuel prices have stabilized. But small cars
are still the vehide of choice for first-time
buyers, particularly young drivers, because
they cost less to buy and operate. Auto
makers have worked to equip them with
safety equipment such as dual air bags.
But, statistics compiled by the Insurance
Institute show that you're still about twice
as likely to be injured in a small car as in &
large one. Remember — mass matters and
speed kills! B

Sepramber 19898 The Combac €dge 11
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JEN THERIE!

had to completely break off the approach
and go back to one of the early waypoints
to get a valid check of the system.

On this day, we had to do just that. ATC
knew we were testing the system, but asked
if we could discontinue our approach and
let a flight of F-16s land before us; we said
we could. However, after receiving clear-
anee back to our initial waypoint, we
decided we could effectively cut 10 minutes
off the time required by having the SCNS
start the approach from a waypoint closer
to the final approach intercept point. This
required entering a new set of waypoints
into the sgstem. The AC, using the autopi-
lot, turt he heading to fly back to our
initia t: I entered new data into
the tr aircraft entered the

‘ At seemed like only 30 sec-
\ft exited the clouds and 1
ew of farmland, trees, and
ihich were rapidly getting
Iled, asking why were we
glance at the instruments
ircraft in 65 degrees of bank,
rate of over 800 feet per minute,
ide passing 1200 feet. As I let out
0 the AC, he disconnected the

=
L

We imm “-‘»1 ely discontinued the test

and
led to a
What happencd®
there was a malfunction in the bank
limit circuit in the autopilot. Second
set up the SCNS with new waypoint
AC also went head’s down to cross-ché®
those waypoints. The flight engineer
started filling out forms, so he wasn't look-
ing at the instruments as we went IFR.
Since the AC had started the turn just prior
to entering the clouds, we still had the sen-
sation of turning and had no clue that the
autopilot had overbanked the aircraft. The

oy

d pulled the aircrafi out of the
.

VER final which
s ]

'y .",_ TS |I:1
2

i n

Lt Col Larrie N. Sykes
HQ ACC/SEF
Langley AFB VA

result was an insidious descent which con-
tinued until we broke out of the clouds.
Take it from me — not many heavy aircraft
pilots think about unusual attitudes, but
this situation surely was one — the aircraft
had only about 90 seconds to terra firma.

Although there are a number of eyes on
the flight deck of a C-130, someone should
always be monitoring aircraft attitude —
not just the autopilot. This incident was a
case of “we have done this procedure many
times before” and complacency enveloped
the whole crew. The AC and I were focused
on setting up the SCNS and forgot to moni-
tor the aircraft. Luckily, we recovered from
the dive without overstressing the aircraft.

After debrief, we came to a major con-
clusion: we made a big mistake in an effort
to save a few minutes. We decided that all
future tests would be flown completely by
the book — no shortcuts. Whoever was fly-
ing the aircraft would indeed focus on just
flying the aircraft.

In closing, I want to stress that compla-
cency breeds disaster. It’s extremely
important ta staydocused during all phases
of flights TI've had '-ﬁ'he distinet pleasure to
witness the growth f ACC’s safety culture
over the last 3 y A s. This culture is exem-
plifiec :,- ,"'1 58 A mishap rate: as of 31
,'5*‘ 084 per 100,000 hours —
‘sinceACC stood upinJun92. I
every ACC crew member and
a1ned units to stay focused and
nishap rate as low as possible,
it attention to detail and sound
ship skills, this can be ACC’s
safest year ever, 8

1y

4
st

airtt

Note: Lt Col Sykes has since left the HG ACC/
SEF staff. He is now the Director of Safety of the
UUS Air Force Academy, Colorade Springs CO.
Thanks for a job well done!
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Americans are bitten by
dogs and cats each year.
The majority of victims are

‘ n estimated 1 to 2 million

trivial, if they are not managed properly,
they can become infected and result in func-
tional impairment. Cat bite wounds have
the greatest risk of infection, as high as 50
percent, while dog bites have infection rates
as high ag 20 percent. All individuals with
either dog or cat bite wounds require anti-
biotics, evaluation of their tetanus
immunization status, and need the risk of
rabies infection addressed. Below are some
useful guidelines.

HOW SHOULD I TAKE CARE OF A

ITE FROM A CAT OR A DOG?

# Wash the wound gently with soap and

water.

# Apply pressure with a clean towel to the

injured part to stop bleeding.

4 Keep the injury elevated above the Jevel

of the heart to slow swelling and prevent

infection.

4 Report the incident to the proper authority

in your community {animal control or
police).

SHOULD I CALL MY DOCTOR? Call

your doctor in any of these situations:

+ You have a cat bite. You don’t need to

call your doctor for a cat scratch, unless

you think it is infected.

4 You have a dog bite.

4+ You have any signs of infection, such as

redness, swelling, wimth, increased

tenderness, cozing of puss from the

wound.

_:3_1- children who are bitten by |
0gs. Although these bites may appear

Dr. Kissenberth, ER Staff
McDonald Army Community Hospital
Fort Eustis VA

¢ You have bleeding that does not stop after
15 minutes of pressure or you think you
may have a broken bone, nerve damage,

etc.

¢ Your last tetanus shot was greater than
years ago.

WHAT WILL MY DOCTOR DO?

5

¢ Your doctor will thoroughly examine the

wound and check for infection.
# Your doctor will clean the wound and
remove any damaged tissue.

+ Your doctor may use stitches to close the
wound, but often the wound is left open to
heal, so the risk of infection is lowered.

¢ Your doctor may prescribe an antibiotic to

prevent infection.

¢ Your doctor may give you 4 tetanus shot.
¢ Your doctor will most likely check your

wound in 1-2 days.

¢ If your injury is severe, you may either be
referred to a specialist or admitted to the

hospital.

¢ Your doctor will evaluate the possibility
of rabies infection, and may coordinate

this with a ¥elgrinarian.

HOW CAN PREVENT DOG AND CAT |
BITES”? MW¥re are some things you can

do to prévent bites:

* Never#nve a young child alone with a

Pel. BR  _smae

¢ Do not kg tp,ﬁgp@i;;ip: {ightuu, animals.

* Av ouw’“mﬁg.d@ shok anitals,

. Le.wg:.uiqx 1[95:; M.ffl\.ﬁ‘)ﬁ
ealmu‘ = AT _w_ﬁ

+ Keep m qﬁ" feash w"ﬁetszu are out
publ |®&mﬁlg m.

¢ Seleu;gmy family pet CJM
s

Sty
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WEARONSES

AT

We had just marshaled another i)allet of
aircraft pylons and launchers, more equip-
ment bound for yet another TDY. Where to
this time? Back to the desert! Flashback
to where ] was less than a year ago...

It was dark as I descended the plane’s
boarding stairs, bags in hand. I was greeted
by a friendly American with a warm smile
and a firm handshake: He was wearing the
subdued desert camouflage uniform adopted
after the Gulf War and seemed almost elated
at my arrival. Of course, he was glad to gee
me — I was his replacement. Before I knew
it he was gone, and it was just me. A lot of

responsibility? I'd say so! Back in CONUS, |

I.was the 388th Fighter Wing Weapons
Safety Manager. Along with an assistant; I
‘wagaccouritable for the weapons safety pro-
But in the
AOR, I'was.accountable for weapons safety
“in ‘several countr ies contalmng the 4404th
Wing’s Gcog!f'aphlcally Separated Units
{GSUs).

The way 1 figure it, the guy I replaced
was happy to leave the AOR because his bad
dream was.over. Urfortunately, mine was

gram for several ,squ‘ad-;'on_s.

just’ b‘egmmng. I was about to embark on
‘my own safety nightmare, living in terror
for the next 90 days." The potential for a
‘weapons - ot explosive ~mishap was

{nprecedentedly high, leading to nail bit- '

ing, shuddering, and. a;né(;‘vbus sweat every
time the phone.rang or my call sign
squawked over the hrick. ‘No matter where |

A0 ‘The Combap Edge’ Septembery 19885
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[ was, shaving in the morning before work,
at the Khobar Towers gym after work, or
even on a shopping trip downtown, I either
had a phone, radio, or both by my side.
One thing I'd like to emphasize is the
massive quantity and diversity of explosive
devices present in the AOR. These range
from offensive and defenswe hand-held
weapons and ammunition used by Security
Police Squadrons to highly destructive mu-

| nitions designed to be fired launchers
or ejected from bomb racks eraft pa-

‘trolling the No-Fly Zone. These explosives

also range {rom the pyrotechnic devices in
the pilot’s crew vests and aireraft cockpits,
maintained by the Life Support Sections
and EGRESS Shops respectively, to the
AMMO Dump, that seEmingjy stretches to
the horizen,

When one considers the number of op-
erations dealing with these explosives
which are handled, loaded, and made ready
for use on an every day basis, one would
naturally expect a high explosives mishap
rate, right? Well, I'm pleasantly surprised
but that’s not the case. Why? Did I have
anything directly to do with this phenom-
enally low weapons/explosives mishap rate?
I sincerely doubt it. All I did in the AOR
was try to grapple with and hold together
an overwhelming weapons safety program
that had the potential Lo come apart at the

| seams at any given moment. The only thing

I can attribute this glowing safety record
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to is the individual as an integral part of
the weapons and explosives safety team.

The individual is the real key to a streng |

and successful weapons/explosives safety
program. It's the individual as a worker,
supervisor, or both who makes or breaks
th:s sort of program.

 Some of the pitfalls that indwviduals must .
be ecognizant of while compl a tour in

the desert are: the “two digit mid;
drome, this is the “real thing” excu
the proverbhl “knock it off.”

The “two digit midget” Syndrome is sum-.
marized by, “In 90 days )egrs, I'm out of
here!” Instead, a positive attitude should
2 “I only have 90 days to make this

or my replacement. There
ot that needs to be fixed and
realistically I may not be able to get it all
done, but maybe 1 can complete one or two
of the more pressing projects along with
supporting the daily mission.” This attitude
not only results in accomplishment, but
generally seems to make the tour go by more
quickly as well.

Another excuse that must be avoided is,

“This is the real thing, no practice or exer-

” syn-

might

cises over here; so Tech Data doesn’t really
apply” — and the book goes out the win-
dow. You should have the attitude that your
Tech Data is your friend because Tech Data
will, literally, keep you alive, but only if you
choose to follow it. The WARNINGS, CAU-

TSgt Jim “Cheez” VanHorn
388th Maintenance Squadron
Hill AFB UT

TIONS, and NOTES found in our Technical
Orders and Job Guides are speclﬁcally
placed there for your-benefit.

Lastly I'd like to address training. Inthe

| AOR, you’refaced with totally different ciy-

-3

I
|
3

cumstances and obstacles that must be
properly managed and overcome. Despite
being highly trained and skilled Air Force
professionals, we may not have the ability
or willingness to successfully complete ev-
ery task that.comes our way. That's when
“_r_é must call'a “knock it off” instead of hap-
‘hazardiy blundering through an operation
or procedure. A-good supervisor or leader
“in today’s Air Force would never slam one
of their troops for declaring, “m net. ad-
equately trained to perform this task” or

b ‘There’s something wrong with the current
:'Nion.” The correct decision will ulti-

mately protect people and preserve assefs
while getting the job done. '

All of us are phart of the continuing effart
to support the Air Force's mission in. South-
west Asia. To agcomp]is}l this mission we
must, as individuals, follow the rules reli:
giously; and when faced with decfsions, take
the right course of action. Mishap preven~
tion must be continually considered in.our
daily activities. Each day, whether in the
AOR or at home station, mdke the safe
choices which will bring yourself and oth=
ers home safely every:time. B

Seprember, 1986 - The Combat Fdge.: [/
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